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COMPANY INFORMATION: 
Highest Ranking Officia: 

Dr. James R. Veitenheimer, 

Superintendent 

 

Contact Person:  

Cherryl Paul, Director of 

Continuous Improvement & 

Professional Learning 

623-445-4906 

Cherryl.Paul@dvusd.org 

 

Type of work:  

Deer Valley Unified School 

District educates more than 

34,000 students in Preschool 

through Twelfth grade at 37 

schools. Campus Improvement 

Teams align improvement plans 

to the Strategic Plan. DVUSD 

makes a difference for our 

students, staff and community by 

unlocking potential and creating 

lasting value. We deliver on this 

purpose through our mission, 

vision, and core values. 

 
Workforce:  

2,004 Certified Staff 

1,551 Classified Staff 

65 Administrators 

145 Exempt 

3,765 Total Employees 

 

 

Deer Valley Unified School District 
“Campus Improvement Planning” 

 

 

TESTIMONIAL OF VALUE OF THE PERFORMANCE 

EXCELLENCE AWARD PROGRAM 
In Deer Valley Unified School District’s challenging, complex, and 
competitive educational environment, we are proud to use the 
Baldrige Criteria for Performance Excellence as a systems approach 
to continuous improvement. We have utilized data, including state 
and national benchmarks to align our organizational priorities and 
integrate our improvement efforts and, through the examiner 
feedback provided by Southwest Alliance for Excellence, increased 
our effectiveness. This improvement planning process is an 
excellent example of Deer Valley’s commitment to a culture based 
on practicing continuous improvement principles resulting in 
graduating lifelong learners who will successfully compete, lead 
and positively impact the world. 
 
Sincerely,  
 
Dr. James R. Veitenheimer 
Superintendent 
 
HIGHLIGHTS OF ORGANIZATION 
Quality and Performance Results 

 Deer Valley Unified School District (DVUSD) is one of the top 

school districts in Maricopa County and has received the state’s 

highest rating of an A for the past 4 years. 

There are 180 school districts within Arizona, and DVUSD is 

ranked 19
th
 overall.  

 Each quarter, all schools submit refined campus improvement 

plans demonstrating campus teams use of the feedback to make 

necessary changes within the short cycle action plans. 

 DVUSD’s systems approach to campus improvement planning 

increases awareness for implementation of short learning cycles 

to improve processes.  

 The Campus Improvement Planning process is driven by student 

assessment results as well as process implementation data on the 

expected quality, fidelity, intensity, and consistency of aligned 

instructional practices that impact results. 

 



  
Process

 DVUSD uses a systems approach to requiring the use of data collection processes, short cycle audits, 

external and internal reviews, workforce development, and intentional and purposeful feedback to 

campus leaders. DVUSD has used Baldrige Criteria, our applications, site visits and feedback reports 

for performance improvement and organizational learning. The Campus Improvement Process 

transitioned from a year-long plan to short cycles monitored quarterly for action steps, processes and 

results. The systems approach to Continuous Improvement increases awareness for implementing short 

learning cycles to improve the process and transfer knowledge.  

 

 DVUSD relies upon research and data to make all decisions, from the classroom to the District 

boardroom. All improvement plans are aligned to the DVUSD’s Strategic Plan and include the use of 

Plan-Do-Study-Act (PDSA) as a quality improvement tool. Integration and alignment are checked by 

an external audit and feedback is provided to the administrative team. Professional development and 

quarterly revisions to the campus improvement plan are used to measure the impact and effectiveness 

of its strategies and interventions on student achievement and organizational effectiveness. 

 

 Throughout the year, continuous improvement learning walks focus on looking for evidence of CIP 

action steps being implemented. The learning walks promote dialogue examining the degree of 

transfer and application of action steps within the work setting. Midyear review meetings are 

structured to discover opportunities for improvement as questions aligned to process improvement are 

built into the discussion. By applying the PDSA tool in this process and using results to support 

refinements, a built-in approach to process improvement is created. 

 

 School to School visits facilitate internal benchmarking by giving campuses an opportunity to share 

best practices, compare action plans, discuss key measures, and improve current status.  Visits promote 

integration and sharing of best practice for leadership structures and organizational improvement. 

Additionally, they provide a structure for on-boarding novice administrators and Campus 

Improvement Teams by strategically pairing them with experienced campuses. 

 

 The campus improvement planning process supports DVUSD’s culture of continuous improvement. 

The five year strategic plan drives the focus of the entire workforce. Using the Baldrige framework the 

organization focuses on strategic planning at all levels. Through the sharing and integration of best 

practices the organization works towards a common purpose. 


